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SUSTAINABILITY POLICY
Revised 2026

Since 2007, Terra Agua Ceu "TAC" has been Mozambique's premier inbound tour operator. Based in
the seaside diving and surfing village of Tofo, Mozambique, TAC - Terra Agua Ceu (meaning "Earth,
Water, and Sky") is composed of a passionate team of Mozambique travel experts. From budget to
luxury accommodations, to countrywide transfers, to world-class scuba diving, to Big-5 safari
experiences, TAC is here to arrange and facilitate your dream adventure in sunny southern East
Africa.
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1. INTRODUCTION

Terra Agua Ceu ("TAC") is a Mozambique-based inbound tour operator committed to providing
responsible and meaningful travel experiences while contributing positively to the protection of the
environment, the well-being of local communities and the sustainable development of the destinations
in which it operates.

TAC recognises that tourism depends fundamentally on healthy ecosystems, thriving communities,
cultural heritage and responsible economic activity. Sustainability is therefore an integral part of the
manner in which TAC conducts its business, develops tourism products, selects suppliers and partners,
engages employees and communities, and communicates with travellers.

Through this Policy, TAC commits to continually improving its environmental, social and economic
performance and to integrating sustainability considerations into its operational and strategic decision-
making.

2. DEFINITIONS

“Sustainability” means meeting present economic, social and environmental needs without
compromising the ability of future generations to meet their own needs.

“Sustainable Tourism” means tourism that takes full account of its current and future economic, social
and environmental impacts while addressing the needs of visitors, businesses, communities and the
environment.

“Responsible Tourism” means tourism that minimises negative environmental and social impacts
while creating positive economic, cultural and conservation benefits for destinations and host
communities.

“Circular Economy” means an approach that seeks to prevent waste and keep products and
materials in use for as long as reasonably possible through reduction, reuse, repair, recovery and
recycling.

“Biodiversity Conservation” means the protection and responsible management of ecosystems,
habitats, species and natural resources.

“Cultural Heritage” includes the traditions, knowledge, values, customs, places and practices of
communities that contribute to their cultural identity.

“Sustainable Procurement” means the acquisition of goods and services in a manner that considers
environmental, social, ethical and economic impacts.

“Sustainable Mobility” means transport practices aimed at reducing fuel use, emissions and other
adverse environmental effects associated with travel.

“Stakeholders” include employees, customers, suppliers, tourism partners, local communities,
authorities and organisations affected by or involved in TAC's operations.

“KPIs” means Key Performance Indicators used to measure progress towards TAC's sustainability
objectives.
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3. SCOPE OF THE POLICY

3.1 This Policy applies to TAC's business activities and, where applicable, to its:

employees and representatives;
tour leaders and guides;
suppliers and service providers;
accommodation partners;
transport providers;

activity providers;

tourism partners;

contractors; and

guests.

3.2 The Policy covers, among other areas:

e environmental management;

e energy and water consumption;
e waste and pollution;

e procurement;

e transportation;

e accommodation;

e tourism activities;

e biodiversity and wildlife;

e community relations;

e cultural heritage;

o employment and human rights;
e child protection;

e ethical conduct;

e customer communication; and
e sustainability monitoring and reporting.

3.3 TAC will encourage all organisations and individuals within its tourism value chain to support and
progressively implement the principles contained in this Policy.

4. OBJECTIVES OF THE POLICY

4.1 Integrate environmental, social and economic sustainability into TAC's business operations and
decision-making.

4.2 Reduce the environmental footprint associated with TAC's operations, products and services.
4.3 Promote responsible use of energy, water and natural resources.

4.4 Prevent waste wherever possible and promote reuse, recovery and recycling in accordance with
circular economy principles.

4.5 Protect biodiversity, wildlife and sensitive terrestrial and marine ecosystems.
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4.6 Support local communities through employment, procurement, entrepreneurship and responsible
community partnerships.

4.7 Promote respect for Mozambique's cultural heritage, traditions and local communities.
4.8 Protect human rights and promote fair, safe and equitable working conditions.

4.9 Maintain zero tolerance for child exploitation, child labour, corruption, bribery and other unethical
conduct.

4.10 Promote responsible tourism practices among customers, employees, suppliers and tourism
partners.

4.11 Measure sustainability performance and continuously improve TAC's practices through defined
objectives, actions and KPls.

5. SUSTAINABILITY GOVERNANCE AND LEGAL COMPLIANCE

5.1 Sustainability shall be incorporated into TAC's management processes and operational decision-
making.

5.2 TAC shall comply with applicable laws, regulations and statutory requirements relevant to its
operations, including those relating to tourism, labour, environmental protection, occupational health
and safety, taxation, consumer protection, child protection and ethical business conduct.

5.3 Management shall maintain oversight of the implementation of this Policy and ensure that
appropriate responsibilities for sustainability are assigned within the organisation.

5.4 TAC shall maintain a Sustainability Action Plan containing, where appropriate:

objectives and targets;
sustainability activities;
responsible persons;
implementation timelines;
performance indicators; and

e evidence or means of verification.

5.5 Sustainability performance shall be monitored through relevant KPIs and operational assessments.

5.6 Management shall periodically review sustainability risks and opportunities and take appropriate
corrective or improvement measures.

5.7 TAC shall communicate material sustainability initiatives and progress to relevant stakeholders
through appropriate communication channels.

5.8 Sustainability commitments shall be communicated to employees during induction and reinforced
through training, meetings and internal communication.

6. HUMAN RIGHTS, LABOUR PRACTICES AND CHILD PROTECTION

6.1 TAC is committed to respecting internationally recognised principles of human dignity and
fundamental labour rights.
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6.2 Employees shall be treated fairly and respectfully and shall not be subjected to discrimination,
harassment, intimidation, exploitation or degrading treatment.

6.3 TAC shall promote:

o fair employment practices;

e equal opportunity;

e safe and healthy working conditions;

e appropriate remuneration in accordance with applicable requirements;
o employee development and training; and

o respectful and inclusive workplace relations.

6.4 Employees shall have access to an appropriate mechanism through which workplace concerns or
grievances may be raised confidentially and without retaliation.

6.5 TAC prohibits forced labour and child labour within its own operations.
6.6 TAC maintains zero tolerance for the sexual exploitation or abuse of children in tourism.

6.7 Employees, guides, representatives and relevant suppliers shall be informed of TAC's child-
protection requirements and their responsibility to report suspected exploitation or abuse through
appropriate channels.

6.8 TAC shall seek to work with suppliers and tourism partners that demonstrate respect for labour
rights, human rights and child-protection principles.

6.9 Serious breaches involving exploitation, abuse or other unethical practices may result in
appropriate corrective measures, including termination of business relationships where warranted.

7. ENVIRONMENTAL MANAGEMENT AND CLIMATE ACTION

7.1 Environmental Responsibility

TAC shall seek to minimise the environmental impacts associated with its operations and tourism
products through responsible resource management, pollution prevention and continuous
improvement.

7.2 Energy

TAC shall promote energy efficiency through practical measures including:

o use of energy-efficient lighting and equipment;

¢ switching off lights and electrical equipment when not required;

e avoiding unnecessary energy consumption;

e responsible use of cooling and ventilation systems;

e use of natural ventilation where appropriate; and

e consideration of renewable-energy solutions where technically and economically feasible.

7.3 Water
Recognising the importance of responsible water use, TAC shall:
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promote efficient water consumption;

promptly address leaks within facilities under its control;

encourage efficient fixtures and equipment where practical;

avoid unnecessary running water;

promote responsible water use among employees and guests; and

explore appropriate rainwater or alternative water-saving measures where feasible.

7.4 Climate and Greenhouse-Gas Emissions
TAC recognises tourism and transportation as contributors to greenhouse-gas emissions.

TAC shall progressively:

¢ identify significant sources of emissions within its operations;

e seek opportunities to measure relevant emissions;

e reduce unnecessary energy and fuel consumption;

o work with more efficient transportation providers;

e encourage lower-impact travel practices; and

o establish realistic emission-reduction objectives as reliable baseline data becomes available.

TAC shall avoid making carbon-neutrality or similar environmental claims unless appropriate
measurement, reduction measures and credible evidence support such claims.

8. WASTE MANAGEMENT AND CIRCULAR ECONOMY

8.1 TAC shall apply the principles of waste prevention, reduction, reuse, recovery and recycling
wherever reasonably practicable.

8.2 Employees and guests shall be encouraged to avoid unnecessary waste and single-use items.

8.3 TAC shall encourage waste separation where appropriate recycling or recovery facilities are
available.

8.4 Reusable materials, including paper, containers, cartons, glass and other suitable materials, should
be reused or responsibly recovered wherever feasible.

8.5 Digital communication shall be preferred where practical to reduce unnecessary paper
consumption.

8.6 Where printing is necessary, TAC shall encourage double-sided printing and the use of recycled or
responsibly sourced paper where available.

8.7 TAC shall continue to encourage employees and guests to contribute responsibly to the cleanliness
of beaches, marine environments and other natural areas.

8.8 TAC shall continue supporting appropriate local initiatives that promote environmental awareness,
waste reduction, recycling and community participation, including its engagement with ALMA Tofo.

8.9 Waste shall be disposed of responsibly and in accordance with available waste-management
systems and applicable requirements.

9. SUSTAINABLE PROCUREMENT AND LOCAL ECONOMIC DEVELOPMENT

9.1 TAC recognises procurement as an important mechanism for supporting sustainable local
economic development.
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9.2 Preference shall, where practical and commercially reasonable, be given to:

locally produced goods;

local businesses and service providers;

environmentally responsible products;

products with reduced packaging;

reusable and durable products;

ethically produced goods and services; and

suppliers demonstrating responsible employment and environmental practices.

9.3 TAC shall seek to reduce unnecessary supply-chain impacts by purchasing locally where suitable
alternatives are available.

9.4 Suppliers shall be encouraged to adopt practices consistent with TAC's sustainability principles.

9.5 Where reasonably possible, TAC shall consider sustainability performance as part of supplier and
service-provider selection.

10. COMMUNITY DEVELOPMENT AND CULTURAL HERITAGE

10.1 TAC recognises that tourism should create meaningful benefits for host communities.
10.2 TAC shall seek opportunities to support local economic participation through:

e Jlocal employment;

e local procurement;

e use of locally based guides and service providers;

e support for community enterprises;

e promotion of locally produced goods and services; and
e responsible community initiatives.

10.3 Community projects supported by TAC should, where practicable, respond to locally identified
needs and encourage meaningful community participation.

10.4 TAC shall encourage travellers to respect local customs, traditions, communities and ways of life.

10.5 Visits to cultural and heritage sites shall be conducted respectfully and in accordance with
applicable rules and the expectations of local custodians.

10.6 Cultural experiences should be presented in a manner that respects the dignity, authenticity and
intellectual and cultural property of host communities.

10.7 TAC shall avoid tourism activities that commodify, disrespect or exploit communities or their
cultural heritage.

11. PARTNERS AND SUPPLIERS

11.1 TAC shall seek to collaborate with partners and suppliers that demonstrate a commitment to
responsible and sustainable tourism.
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11.2 Relevant agreements may include sustainability provisions appropriate to the services being
provided.

11.3 Where practicable, TAC shall assess significant suppliers and partners against relevant
sustainability considerations, which may include:

o compliance with applicable law;
e environmental management;
e labour practices;
e child protection;
o ethical conduct;
o biodiversity conservation;
e waste management;
¢ local economic contribution; and
e community responsibility.
11.4 TAC shall encourage partners to pursue recognised sustainability standards or certification where
appropriate and reasonably accessible.

11.5 Where a significant sustainability concern is identified, TAC shall engage the supplier or partner
regarding corrective action and may reconsider the relationship where serious or persistent non-
compliance occurs.

12. TRANSPORTATION

12.1 TAC recognises transportation as an important source of environmental impact within tourism.
12.2 Where reasonably possible, TAC shall favour transport providers that:

e maintain vehicles appropriately;

e operate fuel-efficient vehicles;

e comply with applicable safety requirements; and

e demonstrate responsible environmental practices.

12.3 Travel programmes should be planned efficiently to avoid unnecessary journeys and excessive
fuel consumption where this can be achieved without compromising safety or guest experience.

12.4 Group transportation, shared transfers and other efficient travel arrangements shall be promoted
where appropriate.

12.5 Guests and employees may be encouraged to walk, cycle or use other appropriate lower-impact
forms of transportation for short journeys where safe and practical.

13. ACCOMMODATION

13.1 TAC shall seek to work with accommodation establishments that demonstrate responsible
environmental and social practices.

13.2 Sustainability considerations in accommodation selection may include:

e energy efficiency;
e responsible water management;
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waste reduction and recycling;

reduction of single-use plastics;

responsible employment practices;

community engagement;

local procurement;

biodiversity protection; and

recognised sustainability certification where appropriate.

13.3 TAC shall encourage accommodation partners to continually improve their sustainability
performance.

13.4 Where comparable options exist, preference may be given to establishments demonstrating
stronger sustainability performance.

14. ACTIVITIES, BIODIVERSITY AND ANIMAL WELFARE

14.1 TAC recognises that Mozambique's natural environment, including its coastal and marine
ecosystems, wildlife and biodiversity, forms an important part of the country's tourism value.

14.2 Tourism activities offered or facilitated by TAC shall seek to minimise disturbance to ecosystems,
wildlife and natural habitats.

14.3 TAC shall promote activities that contribute to environmental education, conservation awareness
and responsible interaction with nature.

14.4 Wildlife and marine encounters shall be conducted responsibly and in accordance with applicable
laws, codes of conduct and accepted animal-welfare principles.

14.5 TAC shall avoid promoting or supporting activities that involve inappropriate handling, exploitation
or unnecessary disturbance of wild animals.

14.6 Activity providers shall be encouraged to maintain appropriate environmental, safety and animal-
welfare standards.

14.7 Guests shall be encouraged to:

e maintain appropriate distances from wildlife;
¢ avoid feeding or touching wild animals unless part of a legitimate conservation or veterinary
activity;
e avoid removing natural materials from protected or sensitive environments;
o refrain from littering;
e respect marine and terrestrial habitats; and
o follow instructions provided by guides, conservation authorities and responsible activity
providers.
14.8 Particular care shall be taken to promote responsible conduct in marine, diving, wildlife-viewing
and environmentally sensitive activities.

15. TOUR LEADERS, LOCAL REPRESENTATIVES AND GUIDES
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15.1 Tour leaders, guides and representatives play an important role in the implementation of TAC's
sustainability commitments.

15.2 Relevant personnel shall receive information or training appropriate to their roles covering matters
such as:

e responsible tourism;

e environmental protection;

e biodiversity and wildlife;

o cultural sensitivity;

o child safeguarding;

o customer safety;

e waste management; and

e responsible visitor behaviour.
15.3 TAC shall consider suitably qualified local guides and representatives to support local livelihoods
and provide authentic local knowledge.

15.4 Guides shall encourage guests to behave responsibly and comply with applicable environmental,
cultural and community requirements.

16. DESTINATIONS AND RESPONSIBLE PRODUCT DEVELOPMENT

16.1 TAC shall consider environmental, social and economic factors when developing tourism products
and selecting destinations.

16.2 Tourism programmes should, as far as practicable:

e support local economic participation;

e respect environmental carrying capacity;

e minimise unnecessary environmental impacts;

e respect local communities;

e protect cultural and natural heritage; and

e encourage meaningful interaction between visitors and destinations.
16.3 TAC shall support appropriate local projects and initiatives contributing to environmental
conservation, community development and responsible tourism.

16.4 TAC shall seek to avoid tourism activities that contribute materially to environmental degradation,
community exploitation or inappropriate pressure on sensitive destinations.

17. CUSTOMER COMMUNICATION AND PROTECTION

17.1 TAC shall provide customers with accurate and relevant information regarding responsible and
sustainable travel.

17.2 Customers shall be encouraged to contribute positively to destinations by:

e respecting local cultures and communities;

e supporting local businesses;

e conserving water and energy;

e avoiding unnecessary waste and single-use items;
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¢ respecting wildlife and natural environments;

e observing child-protection principles; and

¢ following destination-specific sustainability guidance.
17.3 TAC shall ensure that sustainability communication is accurate and shall seek to avoid misleading,
exaggerated or unsupported environmental claims.

17.4 Customers shall have an opportunity to provide feedback regarding TAC's products, services and
sustainability practices.

17.5 Relevant customer feedback shall be considered as part of TAC's continuous-improvement
process.

18. IMPLEMENTATION, MONITORING AND REPORTING

18.1 This Policy shall become effective upon approval by TAC Management.

18.2 Management is responsible for ensuring that appropriate resources and responsibilities are
assigned for implementation.

18.3 Implementation shall be supported by the Sustainability Action Plan.

18.4 TAC shall establish and maintain appropriate indicators to monitor material sustainability matters.
These may include, where data is reasonably available:

e energy consumption;
e water consumption;
e waste reduction and recycling;
local procurement;
local employment;
staff sustainability training;
supplier sustainability compliance;
customer feedback;
community initiatives;
environmental incidents; and
e progress against annual sustainability objectives.
18.5 Sustainability performance shall be periodically reviewed to identify achievements, weaknesses
and corrective actions.

18.6 TAC shall maintain reasonable evidence of sustainability initiatives and progress to support
internal management, external assessment and credible sustainability communication.

18.7 Sustainability information may be communicated through TAC's website, reports, customer
communication and other appropriate channels.

19. POLICY REVIEW AND CONTINUOUS IMPROVEMENT

19.1 This Policy shall be reviewed at least annually or earlier where:

o relevant legislation or regulatory requirements change;
e recognised sustainability requirements or standards change;
¢ significant changes occur within TAC's operations;
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¢ monitoring identifies material deficiencies;
¢ significant environmental or social risks emerge; or
o Management determines that revision is necessary.

19.2 The review shall consider:

progress against sustainability objectives;
KPI performance;
stakeholder and customer feedback;
supplier and partner performance;
identified sustainability risks;
changes in TAC's operations; and
e opportunities for continuous improvement.
19.3 Where necessary, the Sustainability Action Plan shall be amended following the review to
establish updated objectives, responsibilities, timelines and measures.

POLICY COMMITMENT

Terra Agua Ceu recognises that sustainability is a continuing process rather than a once-off obligation.
TAC therefore commits to responsible tourism practices that protect Mozambique's natural
environment, respect its people and cultural heritage, contribute to local economic development and
provide meaningful travel experiences for its guests.

Through responsible management, collaboration with communities and tourism partners, continuous
monitoring and practical improvement, TAC seeks to contribute positively to the long-term sustainability
of the destinations in which it operates.
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